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1. RAPOR HAKKINDA

o Turizm ekonomik, toplumsal ve kiiltiirel olarak gelismekte o Esra Family Suite Hotel olarak ¢evreye olan etkilerimizin

olan tlkeler i¢in kalkinma firsati sunmaktadir. Turizmin
olumlu etkilerinin yaninda tesislerin ¢evreye olan etkileri de
stirdiiriilebilirlik kavraminin son yillarda 6n plana ¢ikmasiyla
daha fazla 6nem kazanmistir.

Projelerimizi misafirlerimize ve ¢evreye karst sorumlu hizmet,
iiretim ve tiikketim ile gergeklestirerek, misafir memnuniyetini
onceligimiz yaparak gelecek nesiller i¢in daha iyi bir diinya
birakmaya calisiyoruz.

farkindayiz ve siirdiiriilebilir turizm uygulamalarimizla, ist
yonetimimizin, calisanlarimizin, misafirlerimizin,
tedarik¢ilerimizin, paydaslarinmizin  da  faaliyetlerimiz
konusunda bilgilendirilmesi ve destegi ile dogal kaynaklarin
ve dogal ¢evrenin korunmasinda lizerimize diiseni yaparak,
ortak bilin¢ ve devamlilig1 saglamay1 hedeflemekteyiz.

Cevresel, sosyal ve kiiltiirel faaliyetlerimizin yer aldig
stirdiiriilebilirlik raporumuz ile tesisimizin siirdiiriilebilirlik
performanst ve etkileri tim  misafirlerimizin  ve
paydaslarimizin dikkatine sunulmaktadir.

Siirdiiriilebilirlik, ihtiyaclarimizi gelecek nesillerin ihtiyaglarini tiiketmeden
karsilayarak; esitlik, egitim, altyapi, inovasyon, erisilebilirlik vb. konulari da
kapsayarak cevre, toplum ve ekonomi arasindaki dengeyi saglamaktir.
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2. OTELIMiZ HAKKKINDA

Ege’nin en giizel koylarindan biri olan Altinkum
kumsalina yakin mesafede yer alan otelimiz
misafirlerine  keyifli  bir tatilin  kapilarim
aralamaktadir.

Acik ve kapah restoranlar, sauna, masaj, hamam,
cocuklar ve yetiskinler icin havuzlar, eglenceli su
kaydiraklari, pool ve lobi barlari, kidsclub, oyun
salonu gibi hizmetler bulunmaktadir. Ayrica
fotografci, dovme-taki salonu ve kuafor de tesisimizde
yer almaktadir.
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3. POLITIKALARIMIZ

SURDURULEBILIRLIK POLITIiKASI

Esra Family Suite Hotel olarak, turizmde siirdirilebilirlik
calismalarinin ¢evresel, toplumsal ve kiiltiirel miras tizerindeki
olumsuz etkilerini en aza indirmek i¢in siirdiiriilebilir turizmin bizlere
getirdigi sorumluluklarin bilincindeyiz. Gergeklestirdigimiz tiim
faaliyetlerde siirdiiriilebilirlik yaklagimiyla iiretim, tiikketim ve hizmet
sunmay1 hedefleriz.

Bunu saglamak i¢in;

e Faaliyetlerimiz ve etkileri hakkinda misafirlerimizi ve
paydaglarrmizi  seffaf ve etkin  bir sekilde
bilgilendirmeyi, farkindalik olusturmayr ve otelimiz
siirdiiriilebilirlik bakis agisinin gelistirilmesinde geri
bildirimlerini ve desteklerini almayi,

e Ilgili yasal diizenlemeleri takip etmeyi ve yasal
sorumluluklara, wulusal ve uluslararas1 standartlara

uymayl,

e Siirdiirilebilirlik performansimizin 6lgiilebilir Kriterler
ile degerlendirmeyi, izlemeyi ve siirekli iyilestirmeyi,

e Siirdiiriilebilirlik hedeflerimize ulagmak igin
calisanlarimiza  egitimler  vermeyi, farkindalik
olusturmayr ve aktif katilimlarim1  saglayarak
stirdiiriilebilirlik ~ sistemimize sunduklari Oneri ve
istekleri gozden gecirip uygulamayi,
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Yerel istihdami desteklemeyi, tiim ¢alisanlarimiza esit
kariyer firsatlar1 sunmay1 ve ayrim yapmamayi,

Yerel tlreticileri desteklemeyi ve siirdiiriilebilir satin
alma, liretim, tiiketim ve hizmet politikalar1 izlemeyi,

Bolgenin kiiltlirel mirasin1 korumayi ve gelistirmeyi,

Ozel ihtiyaci olan calisanlarimiza ve misafirlerimize
herkes icin erisilebilir hizmet anlayis1 ile yaklagmayn,

Gergeklestirdigi tiim faaliyetlerde temiz ve yenilenebilir
enerji kaynaklarini kullanmayi, sera gazi salinimini
azaltmayi, enerji verimliligini saglamayi, karbon
salinimini azaltmay1, suyu tasarruflu kullanmayn, atiklari
ve israfi Onlemeyi; gelecek nesillere daha yasanabilir bir
diinya birakmak i¢in sorumlu Ttretim ve tiiketim

yapmayl,

Bina, birim ve sistemlerimizde siirdirilebilir
uygulamalari, materyalleri kullanmay1r ve bolge
kosullarina uygun olmayu,

Mevcut ve gelecekteki ekonomik, sosyal ve cevresel
etkileri degerlendirerek siirdiiriilebilirlik ¢alismalarimizi
stirekli gelistirmeyi ve dogaya olan etkimizi en aza
indirmeyi/yok etmeyi taahhiit ederiz.
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< Kalite ve Gida Giivenligi Politikasi < Insan Haklar1 Politikasi

% Is Saglig1 ve Giivenligi Politikasi % Kadm Haklar1 ve Cinsiyet Esitligi Politikas1

¢ Cevre Koruma ve Atik Yonetimi Politikasi < Savunmasiz Gruplar, Istismar ve Taciz Onleme Politikasi
% Cocuk Haklar1 Politikasi %+ Sosyal Sorumluluk Politikas1

% Bilgi Giivenligi Politikasi % Siirdirilebilir Satin Alma Politikas1

% Enerji Verimliligi Politikas1

Diger politikalarimiz i¢in tiklayiniz.
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Esra Family Suite Hotel olarak, iklim degisikligi ve sera gazi
emisyonlarinin  olumsuz etkilerinin  bilincindeyiz = ve
faaliyetlerimizin ¢evreye olan olumsuz etkilerini en aza

indirmeyi amaglamaktay1z. W@: SKUKELIJ(RlufhE fsll Lllf H E D E F L E R I :‘:":,

Karbon ayak izimizi hesaplayarak iyilestirmeler ve
diizenlemeler yapmaktayiz. YaptiZimiz plan ve projeler ile . ..

cevre koruma calismalarina katki saglamak, iizerimize diiseni /MM
yapmak istemekteyiz.

1 YOKSULLUGA ) AGUGA SABLIKUI NITELIKU 5 TOPLUMSAL
[ BIREYLER EGITIM CINSIYETESITLICI

6 TEMIZSU VE
SIHHIKOSULLAR

INSANA YAKISIRIS SANAYL YENILIKGILIK 10 ESITSIZLIKLERIN
VEEKONOMIK BOYOME VEALTYAP! AZALTILMAS!

Enerji verimliliini saglamak ve dogal kaynak tiiketimini
azaltmak i¢in elektrik, su, LNG vb. tiikketimler periyodik
olarak takip edilmekte ve diizeltmeler yapilmaktadir. 13 it 16 ciiase [ 17 o
Yenilenebilir enerji kaynaklarindan yararlanmak icin GES @

projelerimizin hazirlik ¢alismalarina devam etmekteyiz.

Saglik, hijyen ve misafir memnuniyeti konularindan 6diin
vermeden genel su tiiketimini azaltmak amaciyla su

tasarrufu saglayan donanimlar kullanmak igin g¢aligmalar
yiiriitmekteyiz.
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. CEVRE VE ATIK YONETIMI

Otelimizde ambalaj atiklar1, tehlikeli atiklar, tibbi atiklar, atik
yaglar ve piller ayr1 ayr1 toplanmakta, otel iclerinde
mevzuatlara uygun olarak tanimlanmis gegici depolama
alanlarinda tutulup lisansli ve izinli firmalar tarafindan
toplatilarak 1ilgili ayrigtirma-geri doniistiirme tesislerine
gonderilmektedir.

Satin alma yaparken biiyiik ambalajli kutularla alim yapmaya
calisarak tiretim ve hizmet siireclerimizde tek kullanimlik
ambalaja sahip {riinlerin  kullanimi  miimkiin oldukga
azaltilmaktadir.

Biifelerimizde plastik ve kartondan yapilan tek kullanimlik
catal, kasik, tabak, bardak vb. malzemelerin tiikketimi
azaltilarak  tekrar kullanilabilir  porselen, mika vb.
malzemelerin kullanimi artirilmaktadir.

Biifelerimizde plastik (ambalaj) tiiketimini azaltmaya yonelik
uygulamalar ile tek kullanimlik ambalajli regel, bal vb. yerine
dokme regel, bal, yag vb. sunumlar kullanilmaktadir.

Tek kullanimlik plastik sise kullanimini en aza indirmek i¢in
havuz kenarlarinda ve personel alanlarinda su sebili, odalarda
ise kiiciik degil 1,5 litrelik biiyilk ambalajli pet sise su ve
bardak kullanilmaktadir.

(
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Family Sulte
1,92ton 48kg
Hammadde Tasarrufu Sera Gazi
Q 67,20kWh ™ 2,40M3
Enerji tasarrufu Depolama alani kazang
Sekil 1. 2024 yih toplanan cam atik geri doniisiimii ile elde
edilen cevresel kazanimlar
13 Atk Toplacim Toplayarak
Ce rilk Kazanimlar Sagladiniz
233,29kg g 5403,80kWh
Sera Gazl Enerji tasarrufu
22,41Adet ™ 3,29M3
Kurtarilan agag Depolama alam kazang
Sekil 2. 2024 yili toplanan ambalaj atik geri doniisiimii ile
elde edilen ¢evresel kazanimlar
)|
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Atk Miktarlan
e e Otelimizde her sezon basinda ve ara donemlerde
e caliganlarimiza attk yonetimi ve sifir atik egitimleri
verilmektedir.

2000

1500
2022

- . e (Cevre koruma ve atik yonetimi politikamiza misafirlerimizin
w2024 destegini de alabilmek ve farkindalik olusturabilmek i¢in ortak
alanlarimizda bilgilendirme yazilar1 bulunmaktadir.

500

Gerl Kamnlabilic Atik Teh il | Atk
H3D22 1575 ED]
a3 1680 B13
W 2024 318 L)
e Cocuk kuliiplerimizde atik geri dontigiimiiyle ilgili caligmalar
Sekil 3. Geri kazamilabilir ve tehlikeli atik tiiketimlerinin yaparak ¢ocuklarin geri doniisim konusunda farkindalik
kilogram olarak degerlendirilmesi kazanmasina destek olunmaktadir.
Kisi Bagl Atk Miktarlan Sekil 3’e ve Sekil 4’e gore onceki yillarla karsilastirildiginda
007 2024 yilinda artan misafir sayumizin etkisiyle atik miktarimiz
006 artmis olsa da atiklarimizin lisansli ve izinli firmalar ile uygun
0.5 kosullarda geri doniisiimii saglanarak g¢evresel kazamimlar
0.0 (Sekil 1 ve Sekil 2) elde edilmistir. Tehlikeli atiklarimizin ise
0,43 R lisansl firmalar araciligi ile bertarafi saglanmustir.
2023
o m 2024
0,01
o gerixazn il ank | Temikeiank Hedefimiz 2025 yih icerisinde geri kazanilabilir ve tehlikeli atik
2022
.2023 Eﬁ Eﬁj ,@ miktarlaromzi 2024 yilina gore Kkisi basi tiiketimi %015
2024 0,06 0,06 azaltmaktir. Uygun kosullarda geri doniisiim/bertaraf

saglayarak ¢evre koruma politikamiz siirdiirmektir.
Sekil 4. Geri kazanilabilir ve tehlikeli atik tiiketimlerinin kisi

basi tiiketim degerlendirmesi
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e Tek kullanimlik metal veya karton kutu igcecek servisi yerine
tekrar kullanilabilen bardak kullanarak servis alanlarinda 0
icecek lniteleriyle atik miktar1 azaltilmaktadir. Er SR BT

004

Kisi Bag Tek Kullzmmiik Uriin Taketimi

e Yerel tedarikgileri destekliyoruz ve satin alma asamasinda :i?

yerel tedarik¢i alternatiflerini tercih ediyoruz -
[T

e Kat hizmetlerinin malzeme arabalarinda sifir atik yonetimi o

kapsaminda kullanilan renk kodlarina gore atik ayrisimi

002

oo

yapilmakta ve atiklar ilgili alanlarda depolanmaktadir. o -
s o
mma O 0EaTS
e Uygun gida atiklart kus, kopek ve kedilerin beslenmesinde R s mans
kullanilmaktadir.

Sekil 5. Tek kullanimlik iiriin tiiketiminin Kisi basi tiiketim
. ) degerlendirmesi
e Kimyasallarin kullaniminda dozajlama ve refill dolum

sistemlerini kullanmaktayiz. Boylece uygun dozajda kimyasal
kullanilmakta ve tiiketimler kontrol altindadir. Sekil 5’e gore 2024 yilina gore kisi basi tek kullanimlik
tirtin titketiminde %21,2 lik azalma olmustur.

Hedefimiz 2025 yilinda da Kkisi basi tek kullanimlik iiriin
,@ tiiketiminde %10’luk azalma saglayarak siirdiiriilebilirlik
calismalarimizin devamhhgin saglamaktir.
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5. CEVRE VE SU YONETIMI

Kigi Baz: Su Tiketinu
e Ortak alanda kullanilan lavabolarimizda sensorlii armatiirler 035
kullanilmaktadir. 0,50
e Misafirlerimizin de su tiketiminin azaltilmasi yonelik 0,25
izledigimiz politikalara desteklerini alabilmek i¢in odalardaki 0,20
havlularin ve carsaflarin siirekli olarak degistirilmedigi 0,15
misafirlerimizin istegine bagli olarak veya 3 giinde 1 0,10
degistirildigine dair yazilarimiz mevcuttur. 0,05
e C(Calisanlarimiza suyun dogru ve tasarruflu kullanimi 0,00 izt Bag Tiiketim (PP}
konusunda egitimler verilmektedir. R "~ o
e Otel genelinde iklime 1yi uyum saglamis minimum sulama 2023 0,20
gerektiren yerel bitkileri tercih edilmektedir. Bahge sulama m2024 0,30

islemi ise buharlasmanin azaldigi gece saatlerinde

gergeklestiriyoruz.  Bitki  atiklarimiz ~ belediye  teslim Sekil 6. Su tiiketiminin degerlendirilmesi

edilmektedir.

e Camagirhane yikama operasyonlarimizda yiik miktari, kirlilik Sekil 6’va gore 2024 yilinda misafir sayimiz onceki
durumu vb. hususlar gozetilerek endiistriyel ve ev tipi enerji yillara gére artmistir. Kisi basi su tiiketiminde artis
tasarruflu ekipmanlar kullanilmaktadir. olmustur.

e Tuvaletlerde ikili sifon sistemi kullanimina gegilmesi
planlanmaktadir.

Hedefimiz 2025 yih icerisinde Kisi basi su tiiketimimizi
2024 yilina gore %S5 azaltmaktir.
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6. CEVRE VE ENERJI YONETIMI

Kisi Bagt Elektrik Tuketimi
e Kullandigimiz ekipmanlarin ve sistemlerin enerji verimliligini 12,00 s 1881
saglamak ve ¢evreye olan etkilerini aza indirmek i¢in enerji 16,50
tasarruflu malzemeler tercih edilmektedir ve diizenli olarak 16,00
bakim-onarim ¢aligmalar1 yaptirilmaktadir. 15,50 =
e Ortak kullanim alanlarinda sensorlil ampuller = .
kullanilmaktadir ve alanlarimizdaki tiim ampuller enerji - Kisi 8251 Taketim (6P)
tasarruflu led ampuller ile degistirilmistir. o o
e Odalarimizdaki  sogutma  sistemlerindeki  aksakliklar == ==
giderilmis, gelecek yil i¢in tiim klimalar yenilenerek enerji Sekil 7. Kisi basi elektrik tiiketimi degerlendirilmesi
tasarruflu A sinifi klimalarla degistirilmistir. Kisi Bagt LNG Taketimi
e Odalarimizda, odada bulunulmadig1 siirece enerji akisini 02
kesen elektronik anahtar kartlar kullanilmaktadir. 0.20
e Egzoz salinimim 6nlemek ve dis kaynakli enerji tiikketimini 015
azaltmak amaciyla tedarik edilen iiriinler miimkiin oldugunca 010
yakin mesafelerden temin edilmektedir. 0.
e Otelimiz igerisinde bir¢ok alan giin 1s1gindan faydalanarak o0 Kisi Bag Tiketim (PP)
enerji tilketimini azaltacak sekilde dizayn edilmistir. i =
o Siirekli teknik bakimlarla sogutma gazlarinin atmosfere " 2022 017

yayilmasi engellenmeye ¢alisilmaktadir.

e Soguk iinite, dondurucu, buz makineleri ve firilarin fitil ve
contalar1 periyodik olarak kontrol edilerek yipranmis olanlar
degistirilmekte; elektrikli cihazlarin belirli araliklara bakim ve
temizlikleri yapilarak olusabilecek enerji kayiplart minimize
edilmektedir.

Sekil 8. Kisi bas1 LNG tiiketimi degerlendirilmesi

Sekil 7’ye gore 2024 yilinda misafir sayimiz onceki yillara gére
artmigtir. Fakat kigi bast elektrik tiiketimimiz ayni kalarak enerji
tiiketiminde artis olmamustir. Sekil 8 de ise misafir sayimizin énceki
yullara gore artmis olmasina ragmen Kisi basi LNG tiiketimimizde
%15 ’lik azalma olmugtur.

,-@ Hedefimiz 2025 yih icerisinde 2024 yilina gore Kisi basi
elektrik tiikketimimizi %10, LNG tiiketimimizi %10

azaltmaktir.

( 5 )
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7. KIMYASAL YONETIMI 8. KARBON AYAK iZi
e Kimyasal tiiketimimizi hizmet kalitemizden 6diin vermeden e Karbon ayak izi, yagsamsal faaliyetler ve tiiketimler sonucunda
en aza indirmek, uygun kosullarda bertarafin1 saglamak ve atmosfere yayilan tiim sera gazlarinin (karbondioksit, metan,
geri kazanilabilir olanlar1 doniistiirmek i¢in yetkili firmalarla florlu gazlar vb.) karbondioksit (CO2) ton esdegerini ifade
calismak oncelikli hedefimizdir. etmektedir. Dogaya verilen tahribatin sayisal karsiligini ifade
e Kimyasallarin dogru kullanimi1 hakkinda her y1l diizenli etmektedir.
olarak calisanlarimiza egitim verilmektedir. e Sundugumuz hizmetler ve tiim faaliyetlerimizde karbon ayak
e Kimyasal kullanim miktarlar1 takip edilmekte ve kayit altina izimizi azaltmay1 hedefleyerek doga korumay1 destek olmay1
alinmaktadir. hedeflemekteyiz.
e Boliimlerimizde (housekeeping, havuz, teknik vb.) dozajlama v" Yakin ve bolge tedarikgilerinden hizmet alarak egzoz
tiniteleri kullanarak kimyasal tiiketimi kontrol edilmekte, salimmint azaltilmaya ¢alisilmaktadur.
eksik olan yerlere dozajlama tinitesi tahsis edilmekte ve var v' Elektrikli cihazlarda A smifi enerji tasarruflu {iriinler
olanlarin bakimlar1 yaptirilmaktadir. tercih edilmektedir. Tasarrufsuz triinler tasarruflular
¢ Kimyasal kullanirken ¢aligsanlarin kisisel koruyucu donanim ile degistirilmektedir.
kullanmalar1 saglanarak is saglig: ve giivenligine dikkat v' Teknik bakim ve periyodik kontroller ile maksimum
edilmektedir. verimi saglamayi, sogutma gazlarinin atmosfere
e 2024 yil1 kisi bag1 kimyasal tiiketimi 0,43 kg olmustur. yayilmasi engellenmektedir.

v' Caligsan ulagimini servisle saglayarak ulasimda egzoz
gazi1 salinimi azaltmaya calisilmaktadir.

v' Enerji tiiketiminin otel igerisinde azaltilabilmesi i¢in
uyart yazilar1 ile misafir farkindaligir artirilmakta,

,-@ Hedefimiz 2025 yili icerisinde 2024 yilina gore kisi basi calisanlara ise egitimler verilmektedir.
kimyasal tiiketimimizi %10 azaltmakar.
CARBON FOOTPRINT
Total CO2e for reporting period (Raporlama dénemi igin toplam CO2e) 440,10 tCO2e

Total Guestrooms Carbon Footprint (Toplam Misafir Odasi Karbon Ayak izi) 440,10 tCO2e
int (Toplam Toplanti Karbon Ayak izi) - tCO2e

room on a daily basis (Giinliik olarak dolu oda bagina karbon 8,37 . kgCO2elocc room

rint per area of meeting space (1 sqmisqft) on an hourly basis (Saatlik bazda
ni bagina karbon ayak izi (1 metrekare/sqft))

Carbon footprint per sqmisqft on an annual basis (Yillik bazda metrekare basina karbon
ayak izi

KgCO2e/sqm/hr

144,49 kgCO2e/sqmiyr

*Karbon ayak izi hesaplamada Sustainable Hospitality Alliance tarafindan
hazirlanan ‘Hotel Carbon Measurement Initiative (HCMI) kullanilmistir.
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9. INSAN KAYNAKLARI

1) Cahsma Hayati

Tiim calisanlarimizin saglikli, mutlu ve gilivenli bir caligma
ortaminda ¢alismasini dnemsemekteyiz. Insan haklarma sayg1
duyarak ayrim gozetmeden herkese esit davranma
sorumlulugumuzun bilincindeyiz.

Surdiralebilirlik Raporu | 2024

Otelimizde ‘Is Kanunu’ hiikiimlerine, ‘Sosyal Sigortalar ve
Genel Saglik Sigortas1 Kanunu’na ve ‘Is Saglig1 ve Giivenligi
Kanunu’na uyumu da taahhiit etmekteyiz.

Otelimizde ¢ocuk isci ¢alistirnlmamaktadir. Calistiran firmalar
ile de calisilmamaktadir. Cocuk haklar1 gozetilmekte ve ¢ocuk
istismarina kars1 farkindalik olusturulmaktadir.

Yonetimimiz ¢alisanlarimizin sorunlari igin erisilebilirdir ve
destekleyicidir.

Basariya odaklanarak kendi alanlarinda en iyilerden olusan
ekip tarafindan yonetilen faaliyetlerimizde her yas grubunun
tecriibesinin kurum ve calisanlarimiza katkisina, fikirlerine
Oonem verip saygt duymaktay1z.

Otelimizde c¢alisanlarimizin yetenekleri ve gelisimleri
dogrultusunda otel i¢i farkli departman/pozisyonlarda kendisi
icin en dogru ve mutlu olarak calisacagi isi se¢mesine
yardimci olmaktay1z.

"Calisan Memnuniyeti Anketi" diizenleyerek,
calisanlarimizdan gelen goriis ve Onerileri dikkate almayi
hedeflemekteyiz.
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2) Egitim ve Firsat Esitligi

o lIse ahmlarda c¢alisanlarimiza vaatlerimiz ve onlardan
beklentilerimiz aciklanmaktadir ve ilerleyen siireglerde
egitimlerle yetkinlikleri arttirilmaktadir. Meslekte ve hizmette
stireklilige Oncelik verilerek, nitelikli personel yetigtirmeye
onem verilmektedir.

o Kadin calisan sayimizi her gecen giin arttirmayi, kariyer
firsatlarinda ve terfi slireglerinde cinsiyet ayrimi gézetmeden
firsat esitligi saglanmaktadir.

o Terfi firsatlarinda kurum igi ¢alisanlara oncelik verip kisilerin
potansiyelleri ve yeterlilikleri g6z oniinde bulundurularak,
eksik olduklar1 alanlarda da destek verip egitimlerine katki
sunarak gorevde yiikselmeleri saglanmaktadir.

o Tim calisanlarimiza yillik egitim planimiz dogrultusunda
egitimler verilmektedir ve geri bildirimleri
degerlendirilmektedir.

Yinetim Kadrosu Cinsiyet Dagihmn Cabisan Cinsiyvet Dagilim

Kadin = Erkek
o REAm RS «Kasdm Oram - Frkek Oram

ekil 9. 2024 yili yonetim kadrosu cinsiyet dagilimi ekil 10. 2024 yili ¢alisanlarin cinsiyet dagilim
yiry y g y y g
Sekil 9°a gore 2024 yilinda yonetim kadrosunda %30 kadin temsili, sekil 10°a gore ise tiim ¢alisanlarimizin %40 inda kadin temsili vardir.

Hedefimiz 2025 yili icerisinde 2024 yilina gore calisan sayimmizda %45 oraninda kadin temsili saglamak ve
yonetim kadromuzda terfi ve kariyer siireclerinde cinsiyet ayrimi gozetmeden firsat esitligi saglamaktir.
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Yinetim Kadrosu Cahsan Dagihm

merel B Diger « Yerel - Diger

Sekil 11. 2024 yili yonetim kadrosu yerel ¢calisan dagilimi Sekil 12. 2024 yili yerel ¢ahsan dagilim

Bélgenin kalkinmasini ve yerel istihdami onemsemekteyiz. Yerel ¢alisan sayimizi her gecen giin artirmaya yonelik hedefimize ulagmak icin
calismalarimizt stirdiirmekteyiz. Sekil 11°e gore 2024 yilinda yonetim kadrosunun %30°u yerel ¢alisanlardan, sekil 12’ye gore ise tiim
calisanlardan %30 °u yerel ¢calisanlardan olusmaktadir.

,'@ Hedefimiz 2025 yihi icerisinde 2024 yilina gore ¢calisan sayimizda %35 yerel calisan oranina ulagsmaktir.




3) Cahsanlarimiza Sunulan imkanlar

P Hotel
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Erra Siirdiiriilebilirlik Raporu |2024

Family Suite




@ U{L@@@” €sr@ Strdiralebilirlik Raporu 2024

Family Sulte

10.PAYDASLARIMIZ ILE ILETISIM

Otelimiz tanitim kanallarinda tiim kesimlere dogru bilgi vermektedir. Tanitimda her zaman gergek gorsel materyaller kullanilmaktadir. Internet
sitesinde, sosyal medya hesaplarinda ve diger basili ve yazili tanitim kanallarinda ve pazarlama iletisiminde otelimiz, iiriin ve hizmetleri

acisindan seffaf ve gercekeidir.

Ayni zamanda politikalarimiz ve siirdiirtilebilirlik ile ilgili yapilan ¢alismalarimiz ¢alisanlarimiz ve miisterilerimiz ile otelimiz internet sitesinde
ve otel igerisindeki ¢esitli alanlarda paylasilmaktadir ve diizenli olarak giincellenmektedir.

Misafirlerimiz ve ¢alisanlarimizin geri bildirim yapabilmesini saglayan anketlerimizin degerlendirilmesi ile sistemimizde iyilestirme ve
diizenlemeler yapilmaktadir.

&R
Y
4

: Oneri ve :
S Grup Memnuniyet . . Faaliyet Sosyal . .
( 15 )
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11.BELGE VE ODULLERIMIiZ

2023
odulla
Tesis

4 ) o o @smn
' s ATIK ' \

T.C. AYDIN VALILIGi GEVRE, SEHIRCILIK VE iKLIM DEGISIKLIGi iL MUDURLUGU

(Temel Seviye)

Beige No: TS/0/B2/9/37 Tarih: 19/08/2022

Adi:  ESRAApsrtOtel
Adresi:  AYDIN.CAMLIK Mahallesi, BARBAROS CADDE, No: 3 A-, DIDIM, Turkiye
Vergi No: 450023469
Tord:  Binarverieske \

A ~

.
. -

-

30829 sayil
Yonetmelgince Siir Atk Yonetim Ststemini kurafa
\

Misafirlerin konaklama deneyimlerini tarafsiz
olarak paylastiklar: otel degerlendirme
platformu Otelpuan.com tarafindan 2022
yilinda 116.556 tesis icerisinden en begenilen
100 tesisten 88. olarak édiillendirildik.
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2. ABOUT THE REPORT

o Tourism offers development opportunities for economically,

socially and culturally developing countries. In addition to the
positive effects of tourism, the effects of facilities on the
environment have gained more importance with the concept
of sustainability coming to the forefront in recent years.

By realising our projects with responsible service, production
and consumption towards our guests and the environment, we
strive to leave a better world for future generations by making
guest satisfaction our priority.

Family Suite

O

(@)
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As Esra Family Suite Hotel, we are aware of our impact on
the environment. With our sustainable tourism practices, we
aim to ensure common awareness and continuity by doing our
part in the protection of natural resources and the natural
environment by informing and supporting our senior
management, employees, guests, suppliers and stakeholders
about our activities.

With our sustainability report, which includes our
environmental, social and cultural activities, the sustainability
performance and impacts of our facility are presented to the
attention of all our guests and stakeholders.

Sustainability is the balance between environment, society and economy by
meeting our needs without depleting the needs of future generations, including
issues such as equality, eduvation, infrastructure, innovation, accessibility etc.

2

2




2. ABOUT OUR HOTEL

Located close to Altinkum beach, one of the mos:
beautiful bays of the Aegean, our hotel opens the doors
of a pleasant holiday to its guests. -

T T There are indoor and outdoor reslcaurants, sauna,
=== “ massage, hammam, pools for children and adults, fun
water slides, pool and lobby bars, kidsclub, game room.
There is also a photographer, tattoo jewellery parlour
and hairdresser in our facility.




has everything

in total

Our facility, which has 188 rooms
you may need for your comfort.

located 90 km from Bodrum Airport and 500

m from the centre of Didim.

The facility is

Our facility serves our guests from May to October.
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12.0UR POLICIES

SUSTAINABILITY POLICY

As Esra Family Suite Hotel, we are aware of the
responsibilities brought to us by sustainable tourism in order
to minimise the negative effects of sustainability efforts on
environmental, social and cultural heritage. We aim to provide
production, consumption and service with a sustainability
approach in all our activities.

To ensure that;

To inform our guests and stakeholders transparently and
effectively about our activities and their impacts, to raise
awareness and to receive their feedback and support in
the development of our hotel's sustainability perspective,

To follow relevant legal regulations and comply with
legal responsibilities, national and international
standards,

To evaluate, monitor and continuously improve our
sustainability performance with measurable criteria,

To provide trainings to our employees to achieve our
sustainability goals, to raise awareness and to review and
implement the suggestions and requests they submit to
our sustainability system by ensuring their active
participation,

= 7
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To support local employment, to offer equal career
opportunities to all our employees and not to
discriminate,

Support
purchasing,
policies,

local producers and pursue sustainable
production, consumption and service

To protect and develop the cultural heritage of the
region,

To approach our employees and guests with special
needs with an understanding of accessible service for
everyone,

To use clean and renewable energy sources in all its
activities, to reduce greenhouse gas emissions, to ensure
energy efficiency, to reduce carbon emissions, to use
water economically, to prevent waste and wastage;
responsible production and consumption to leave a more
livable world for future generations,

To use sustainable practices and materials in our
buildings, units and systems and to be suitable for
regional conditions,

We are committed to continuously improve our
sustainability efforts by evaluating current and future
economic, social and environmental impacts and to
minimise/eliminate our impact on nature.

i 25 i
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Click here for our other policies.

==

Quality and Food Safety Policy
Occupational Health and Safety Policy
Environmental Protection and Waste Management Policy
Child Rights Policy
Information Security Policy
Energy Efficiency Policy
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Human Rights Policy
» Women's Rights and Gender Equality Policy

Vulnerable Groups, Abuse and Harassment Prevention Policy
Social Responsibility Policy
Sustainable Procurement Policy
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As Esra Family Suite Hotel, we are aware of the negative
effects of climate change and greenhouse gas emissions and
aim to minimise the negative effects of our activities on the
environment,

We calculate our carbon footprint and make improvements
and arrangements. We want to contribute to environmental
protection efforts and do our part with our plans and projects.

Consumption of electricity, water, LNG, etc. is periodically
monitored and corrections are made to ensure energy
efficiency and reduce the consumption of natural resources. In
order to utilise renewable energy sources, we continue the
preparatory work for our GES projects.

We are working to use water-saving equipment to reduce
overall water consumption without compromising on health,
hygiene and guest satisfaction.

€sra

Family Suite

Sustainability Report [2024
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13.ENVIRONMENT AND WASTE

MANAGEMENT

e In our hotel, packaging wastes, hazardous wastes, medical
wastes, waste oils and batteries are collected separately, kept
in temporary storage areas defined in accordance with the 1,92t0n 48hkg
legislation within the hotel, collected by licensed and ’
permitted companies and sent to the relevant sorting-recycling

facilities. g 67,20kWh ™ 2,40M3

Energy saving Storage space gain

e When making purchases, we try to make purchases with large
packaging boxes and the use of products with disposable
packaging in our production and service processes is reduced Figure 1. Environmental gains from recycling of glass
as much as possible waste collected in 2024

318 kg | Collected Paper Waste
You Provided Great Gains to the Environment by Collecting

e The consumption of disposable forks, spoons, plates, cups, etc.
made of plastic and cardboard in our buffets is reduced and the

use of reusable materials such as porcelain, mica, etc. is .
: P 233,29kg 5 5403,80kWh
I nC reased . Greenhouse Gas % Energy saving

e With practices aimed at reducing plastic (packaging)
consumption in our kiosks, bulk jam, honey, oil, etc. are used 22,41Piece ™y 3,29M3
instead of disposable packaged jam, honey, etc.

¢ Inorder to minimise the use of single-use plastic bottles, water Figure 2. Environmental gains from recycling of packaging
dispensers are used at the poolside and in staff areas, and large waste collected in 2024
1.5 litre plastic bottles of water and glasses are used in the
rooms.
( 28 |
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Waste Qantities e In our hotel, waste management and zero waste trainings are
=0 given to our employees at the beginning of each season and in
e the interim periods.

2500
e Inorder to get the support of our guests for our environmental
protection and waste management policy and to raise

[ Jriari

1000 2023
. awareness, there are information letters in our common areas.
o
Recyclable Waste Dengerous Waste
m2022 1575 30
2023 1530 B13 H 1 H H
i o - In our chll_dren s clubs, we support cr_nl_d_ren to gain awareness
on recycling by carrying out activities related to waste
Figure 3. Evaluation of recyclable and dangerous waste recycling.

consumption in kKilograms
According to Figure 3 and Figure 4, compared to previous

Waste Quantities Per Capita years, although the amount of waste increased in 2024 due to
o the increasing number of guests, environmental gains (Figure
0,08 1 and Figure 2) were achieved by recycling our wastes under
o appropriate conditions with licensed and permitted
00 companies. Dangerous wastes were disposed of through
00 w2022 licensed companies.
2023
0,02
mz0za
0,01
0,00
s R e e Our target is to reduce our recyclable and hazardous waste
2023 0,04 002 )-@ amounts by 15% in 2025 compared to 2024. To maintain our
=202 0,05 0,06 environmental protection policy by providing recycling/disposal

. . . under appropriate conditions.
Figure 4. Per capita consumption assessment of recoverable pprop

and dangerous waste consumption
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Dizposable Product Consumption Per Capita

Q08T
e 006156

e The amount of waste is reduced with beverage units in service o -
areas by using reusable cups instead of disposable metal or o
cardboard can beverage service. oss

004
003

e We support local suppliers and prefer local supplier

002

alternatives at the purchasing stage. a1
“ Pir Capha Consufgtion
e In the material trolleys of housekeeping services, waste is - i
sorted according to the colour codes used within the scope of e peeers
zero waste management and wastes are stored in the relevant e
areas.

Figure 5. Per capita consumption assessment of disposable

. . . ] product consumption
e Suitable food waste is used for feeding birds, dogs and cats.

e We use dosing and refill filling systems in the use of According to Figure 5, there is a 21.2% decrease in the
chemicals. Thus, the appropriate dosage of chemicals is used consumption of disposable products per capita compared to
and consumption is under control. 2024.

efforts by achieving a 10% reduction in the consumption of

@ Our goal is to ensure the continuity of our sustainability
disposable products per capita in 2025.
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14.ENVIRONMENT AND WATER

MANAGEMENT
Per Capita Water Consumption

e Sensor faucets are used in our washbasins used in common 035

areas. 0,30
e In order to get the support of our guests for the policies we 222

follow to reduce water consumption, we have letters stating 0115

that the towels and sheets in the rooms are not changed 0,10 I

continuously, but are changed at the request of our guests or 1 0,05

in3 days. 2,00 Per Capita Consumpticn (PP)
e Our employees are trained on the correct and economical use =0 Eﬁ

of water. 202 0,30

e Local plants that are well adapted to the climate and require
minimum irrigation are preferred throughout the hotel. Garden
irrigation is carried out at night when evaporation decreases.
Our plant waste is delivered to the municipality.

Figure 6. Evaluation of water consumption

e In our laundry washing operations, load amount, pollution According to Figure 6, the number of guests in 2024
e industrial and household energy-saving equipment are used, has mcr_eased Cor_npared to previous years. Th_ere has
taking into account the situation, etc. been an increase in per capita water consumption.

e Itis planned to use dual flush system in toilets.

Our target is to reduce our water consumption by 5% in
2025 compared to 2024.
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15.ENVIRONMENT AND ENERGY Per Capita Electric Consumption
MANAGEMENT e I ——
e In order to ensure the energy efficiency of the equipment and i::
systems we use and to minimise their impact on the s 15,46
environment, energy-saving materials are preferred and o0 .
regular maintenance and repair works are carried out. .
e Sensor bulbs are used in common areas and all bulbs in our w2022 e
areas have been replaced with energy-saving LED bulbs. e oot

e The problems in the cooling systems in our rooms have been

resolved and all air conditioners have been renewed and Figure 7. Evaluation of electricity consumption per capita

replaced with energy-efficient A class air conditioners for next Per Capita LNG Consumption
year. 0.2
e In our rooms, electronic key cards are used that cut off the o
energy flow as long as the room is not occupied. 015
e In order to prevent exhaust emissions and reduce external o0
energy consumption, the products supplied are procured from 005
as close distances as possible. 000 Per Capita Consumption (PP)
e Many areas in our hotel are designed to reduce energy e o
consumption by utilising daylight. u 2024 017

¢ Continuous technical maintenance is carried out to prevent the

. . . Figure 8. Evaluation of LNG consumption per capita
emission of cooling gases into the atmosphere. a pHon bercap

 The seals and gaskets of cold units, freezers, ice machines and According to Figure 7, the number of guests in 2024 has increased
ovens are periodica”y checked and the worn ones are Compared to previous years. However, our per Caplta eleCtFICIty
replaced; energy losses that may occur are minimised by consumption remained the same and there was no increase in energy
performing maintenance and C|eaning of electrical devices at Consumption. In Figure 8, although the number of gueStS has increased
certain intervals. compared to previous years, there has been a 15% decrease in our per

capita LNG consumption.

Our target is to reduce our electricity consumption by 10% and
LNG consumption by 10% in 2025 compared to 2024.

( 5 )
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16.CHEMICAL CONSUMPTION

e Our primary goal is to work with authorised companies to
minimise our chemical consumption without compromising
our service quality, to ensure their disposal under appropriate
conditions and to recycle the recyclable ones.

e Our employees are regularly trained every year on the correct
use of chemicals.

e The amount of chemical use is monitored and recorded.

e Chemical consumption is controlled by using dosing units in
our departments (housekeeping, pool, technical, etc.), dosing
units are allocated to the places where they are missing and
the existing ones are maintained.

e Attention is paid to occupational health and safety by
ensuring that employees use personal protective equipment
when using chemicals.

e In 2024, chemical consumption per capita was 0.43 kg.

Our target is to reduce our per capita chemical consumption
,@ by 10% in 2025 compared to 2024.

17.CARBON FOOTPRINT

e Carbon footprint refers to the tonne equivalent of carbon
dioxide (COZ2) of all greenhouse gases (carbon dioxide,
methane, fluorinated gases, etc.) emitted into the atmosphere
as a result of vital activities and consumption. It expresses
the numerical equivalent of the damage to nature.

e We aim to support nature protection by aiming to reduce our
carbon footprint in the services we offer and all our activities.

v’ Efforts are made to reduce exhaust emissions by
receiving services from nearby and regional suppliers.

v" Class A energy-saving products are preferred in
electrical appliances. Non-saving products are
replaced with saving ones.

v" Providing maximum efficiency with technical
maintenance and periodic controls, the emission of
cooling gases into the atmosphere is prevented.

v’ Efforts are made to reduce exhaust gas emissions in
transport by providing employee transport by shuttle
service.

v In order to reduce energy consumption within the
hotel, guest awareness is increased with warning
letters and employees are trained.

RESULTS

CARBON FOOTFRINT

Total CO2e for reporting period (Raporlama dénemi igin toplam CO2e) 440,10 tco2e

Total Guestrooms Carbon Footprint (Toplam Misafir Odasi Karbon Ayak izi) 440,10 tCO2e

Total Meetings Carbon Footprint (Toplam Toplanti Karbon Ayak izi) - tCO2e

Carbon footprint per occupied room on a daily basis (Glnliik olarak dolu oda bagina karbon 8.37
ayak izi) 3

kgCO2e/occ room

toplanti alani bagina karbon ayak izi (1 metrekareisqft))

Carbon footprint per area of meeting space (1 sgmisqgft) on an hourly basis (Saatlik bazda kgGOZeisq m/hr

Carbon footprint per sgm/sgft on an annual basis (Yillik bazda metrekare bagina karbon
ayak izi)

144,49 . kgCO2e/sqmiyr

*Hotel Carbon Measurement Initiative (HCMI) prepared by Sustainable
Hospitality Alliance has been used for carbon footprint calculation.
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18.HUMAN RESOURCES

4) Working Life

We care that all our employees work in a healthy, happy and
safe working environment. We are aware of our responsibility
to treat everyone equally without discrimination by respecting
human rights.

Sustainability Report [2024

We also undertake to comply with the provisions of ‘Labour
Law’, ‘Social Insurance and General Health Insurance Law’
and ‘Occupational Health and Safety Law’ in our hotel.

Our hotel does not employ child labour. We do not work with
companies that employ child labour. Children's rights are
observed and awareness is raised against child abuse.

Our management is accessible and supportive for the problems
of our employees.

In our activities, which are managed by a team of the best in
their fields with a focus on success, we value and respect the
contribution of the experience of all age groups to our
organisation and our employees and their ideas.

Otelimizde c¢alisanlarimizin yetenekleri ve gelisimleri
dogrultusunda otel i¢i farkli departman/pozisyonlarda kendisi
icin en dogru ve mutlu olarak calisacagi isi se¢mesine
yardimci olmaktay1z.

We aim to take into account the opinions and suggestions of
our employees by organising an ‘Employee Satisfaction
Survey’.
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5) Education and Equal Opportunities

Our promises and expectations are explained to our employees
during recruitment and their competences are increased
through trainings in the following processes. Priority is given
to continuity in profession and service, and emphasis is placed
on training qualified personnel.

We aim to increase the number of female employees day by
day and ensure equal opportunities in career opportunities and
promotion processes without discriminating based on gender.

Gender Distribution of Management
Staff

D

= Woman
Mlan

Figure 9. Gender distribution of management
staff in 2024

Sustainability Report [2024

In promotion opportunities, internal employees are prioritised,
their potential and competencies are taken into consideration,
and their promotion is ensured by providing support in areas
where they are deficient and contributing to their training.

All employees are trained in line with our annual training plan
and their feedbacks are evaluated.

Emplovee Gender Distribution

= Woman = Man

Figure 10. Gender distribution of employees
in 2024

According to Figure 9, there is 30% female representation in the management staff in 2024, and according to Figure 10, there is 40% female

Our goal is to achieve 45% female representation in our workforce in 2025 compared to 2024, and to ensure equal
@ opportunities in promotion and career processes in our management team without gender discrimination.
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Management Staff Employee Distribution

o Lowal m Other

=Local = Other

Figure 11. Local employee distribution of Figure 12. Local employee distribution in 2024
management staff in 2024

We care about the development of the region and local employment. We continue our efforts to achieve our goal of increasing the number of
local employees day by day. According to Figure 11, 30% of the management staff will be local employees in 2024, and according to Figure
12, 30% of all employees will be local employees.

,'@ Our goal is to reach 35% local employees in 2025 compared to 2024.




6) Facilities Offered to Our Employees

D Hob
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19.COMMUNICATION WITH OUR STAKEHOLDERS

Our hotel provides accurate information to all segments in promotional channels. Real visual materials are always used in promotion. Our hotel is
transparent and realistic in terms of its products and services on its website, social media accounts and other printed and written promotional

channels and marketing communications.

At the same time, our policies and sustainability-related activities are shared with our employees and customers on our hotel website and in various
areas within the hotel and are regularly updated.

Improvements and arrangements are made in our system with the evaluation of our surveys that enable our guests and employees to provide
feedback.

o

One to One Group Satisfaction Suggestion and Annual Social
Meetings Meetings Surveys Complaint Forms Reports Media
( 38 |
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20.CERTIFICATES AND AWARDS

2023
odullu
Tesis

T.C. AYDIN VALILIGi GEVRE, SEHIRCILIK VE iKLiM DEGISIKLIGI iL MODURLUGO

(Temel Seviye)
Belge No: TS/I9/B2//37 Tarh: 19/08/2022

Adi:  ESRAApant Otel
Adresi:  AYDIN.CAMUK Mahallesi, BARBAROS CADDE, No: 3 A-, DIDIM,Turkiye

12/07/2019 tarinil ve 30829 sayii Resmi
Yenetmeligince Sifir Atik Yonetim Ststemini ku

We were awarded by Otelpuan.com, the hotel
rating platform where guests share their
accommodation experiences impartially, as
the 88th of the 100 most admired facilities out
of 116,556 facilities in 2022.
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Geri bildirimleriniz ve goriisleriniz igin;

For your feedback and opinions;

@ https://www.esraotel.com/iletisim/.

% kalite@esraotel.com
0 256 970 05 05
Tesekkiirler/Thank you
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